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FADE IN
A conference room of the sort that exists in offices all over America.  A long table, at one end of which is a dry erase board, maybe an easel with some placards which are covered.  The table seats perhaps ten people, and at each places is a pad, two pencils, and a booklet of some sort.  In one corner, a coffee cart with a platter of Danish.
The room is lit indirectly for the moment.
ENTER ARI,  KEVIN and MICHELLE, whom we catch in mid-conversation as they're walking in.  ARI is of middle-eastern descent, and Kevin is an African American, and it should be clear from his clothing that he works the more blue-collar end of this company.  Michelle is white.  They are all outgoing, gregarious.
KEVIN
….. But no, listen to me, all that I'm saying is that I think there are better ways of doing this, they're trying to make it like we're all being sent to some kinda in-school suspension or something….



(smacking himself on the arm:)
Bad workers! Bad! Bad!
MICHELLE
No one is saying anyone is "bad"……
KEVIN
Oh yeah, then what are we doing here?
ARI
Harassment training.
KEVIN




(mock excitement:)
Ooooo, they're gonna train us how to harass people?
MICHELLE




(finding the light switch)

…yeah,. right…..
ARI
I think it'll be How Not To.
MICHELLE
No, no, it'll be "How to Recognize it."
ARI
"And Stop it!" 
MICHELLE and ARI together:
"Before it starts!"  
MICHELLE
No, look, here we go!
She has lifted one of the workbooks. ARI reads it in a dramatic, announcer's voice:
ARI
"Harassment: It Can't Happen Here."
KEVIN
See, if it really couldn't happen here then they wouldn't have to do any training, that's all I'm saying.  
Takes a beat to look around, check his watch, then:
KEVIN
So…. where is everybody?  I thought the thing said ten o'clock….
ARI
Mine did.
MICHELLE
Me too.
ARI



(same dramatic voice:)
"Starting on Time. It Can't Happen Here."
MICHELLE
Who's driving this bus, anyway?
ARI
Eileen, I think? The new girl in HR?
KEVIN
Careful.  
ARI
Sorry. The new "woman," whose dignity I would never insult with such a sexist term as "girl."
KEVIN
I think the word you're looking for is "person."
ARI


Exactly, yes, thank you.
KEVIN




(in a pretty good Indian dialect:)
"I am not long in your country, please, what is business-speak for a human female type person?"
ARI




(in an equally good "street" dialect:)
"Yo-yo-yo, mah bruthah, we seek to affirm the person-hood of the women of the world."
MICHELLE
Look.
Pointing to a small note taped to the dry-erase board; KEVIN goes to read it.
KEVIN
"I will be a few minutes late, I'm sorry about that, please go ahead and start without me and I'll catch up when I get there, thanks, Eileen."  
ARI
Start what without her?
KEVIN
Start eating, ha-ha, that's what I'm talking about!
He has spotted the pastry and makes a beeline, ARI trailing, thumbing through book.
ARI
Maybe there's some kind of agenda or something in here.
MICHELLE
Yeah, like "10:00 to 10:30, wait for trainer, eat Danish,
10:30, circle our chairs and each share one story about a time when we felt uncomfortable."
ARI
I'm afraid that sharing stories of discomfort makes me uncomfortable…..
KEVIN
Goodness knows, we wouldn't want to make anyone uncomfortable,  it's the law, you know….
ARI
You guys, check this out.
turning the booklet around so they can see something , but just then BARRY ENTERS-- he is large, round, cheerful-- all of these people are aggressively humorous..
BARRY
Greetings, greetings, one and all.
MICHELLE
So who have you harassed today, Barry?
BARRY
Well, it's still early, I usually don't crank up until after lunch….
ARI
Eileen is late, but she encourages us to begin without her, and she left these. 


(indicates workbooks.)
BARRY
It was supposed to be ten, right?
KEVIN
Objection, your honor, asked and answered.
BARRY
So…we're just….
KEVIN
(clearly getting worked up about things:)
Waiting, exactly!
ARI
I have no problem at all, this session got me out of a market survey meeting, and I always say that anything is better than a marketing meeting, so --
KEVIN
Not if it means being accused of harassment!
ARI
Wait, wait, no one is accusing anyone of harassing anyone, I think we--
MICHELLE
Listen to this:




(reading from the booklet:)
"Chances are that no one reading this thinks that they have ever committed an act of harassment.  Certainly most of us would never knowingly do so. But it's also true that almost anyone can think of at least one episode in the recent past which they could have handled with greater sensitivity or understanding.…"
ARI
Well, as long as it said almost anyone.  I personally am famous for my sensitivity.
KEVIN
You're saying that's not an accusation??  It might be sugar coated and have its collar buttoned but it's still saying that our behavior requires adjustment!
BARRY
No. It's saying might require it.  
MICHELLE
Wait, you guys, just hang on a second!
(they stop, perhaps embarassed to realize that their disagreement had been escalating. Michelle continues:)
Look.  None of us are any kind of, of, predator, right?  As far as I know, there's a rotating schedule, everyone in our whole division is getting this course, so nobody is accusing anybody of anything, all right?
BARRY




(indicating Kevin:)
Except paranoia, maybe….
MICHELLE
Let's just all sit down and wait for Eileen to show, all right?
ARI
(feigning the excitement of the goody-goody student:)
We could even read ahead in our booklets, just to be ready!
BARRY
So.  Anyone seen any harassment lately?
KEVIN
No!  Except for Ari calling Eileen a girl.
(Kevin does not seriously think that this actually was an episode of harassment, nor does Michelle, who picks up on the joke and carries it further:
MICHELLE
Which, since she isn't even here, would most likely not count as actual harassment.
BARRY
But you were here. Weren't you?
MICHELLE
Well-- yeah, but--
BARRY
And you're a woman, you could, hypothetically, have been bothered by it?
MICHELLE
But I wasn't! I had no reason to be bothered!
BARRY
No, I know, all I'm saying is that the laws are kinda wide open on this stuff.  There's federal laws and state laws and between them, almost anything that makes a co-worker uncomfortable could be viewed as harassment.
-----begin cut here?------

ARI
That's not exactly true, look here…


(he is reading from his booklet)
It has to be "hostile and pervasive."  So if I really wanted to hurt Michelle's feelings, that'd be hostile.
BARRY
And if he did it all the time, "pervasive"
KEVIN
But he doesn't!
----end cut here?  Then change who has next two speeches,  then back to as written?--------

BARRYor Michelle?

Look, we all know none of us means anything by any of this stuff. We don't even think about most of what comes out of our mouths, we're just yapping, you know?  But maybe that's the point.
MICHELLE or Ari?,





(wryly:)
You mean maybe it's part of our job description to think before we speak?
BARRY




(shrugging:)
Could be.
ARI




(reading:)
"In order to understand the need for sensitivity in the workplace, ask yourself the following questions:  'Have I ever made a joke that seemed to bother someone?'
KEVIN
Constantly!
BARRY
They mean really bothered, made uncomfortable….like have you ever told a dumb blonde joke and everyone just stares because you didn't realize that a blonde woman was standing behind you?
ARI
But that just makes you an ass, it doesn't make you hostile!
MICHELLE
Yeah, but what if everywhere this woman went, there you were, cracking your jokes.  Pretty soon she'd start to avoid you-- if you're in the break room, she stays out…. which denies her the choice of where to take her breaks.  You know what I mean?
KEVIN
Then she should ask me to stop.
MICHELLE
Like you'd listen.
KEVIN
I would!
MICHELLE
Look, Kevin, you're a good guy, but your version of "listening" would be to call out, every time she came into the break room, "Whoop, joke alert everyone, knock it off with the dumb blonde jokes!"  You'd still be giving her a hard time, and it would be because she brought it up, even though you say that's all it would take to shut you up. Am I wrong?
Silence; there's some truth to this.  MICHELLE continues so it won't be awkward:
MICHELLE
Look, I don't think any of us is immune, I mean, I have as big a mouth as anyone, I'm sure that there was something I said or did in the last few days that I could have handled better.
BARRY
Like…….?
MICHELLE
I'm thinking!
ARI




(reading from the booklet)
"… may include any hostile treatment of co-workers based upon race, ethnicity, national origin…"
KEVIN
Aren't those all the same thing?
MICHELLE
Ssssh!
ARI
"….religion, sex, disabilities, obesity, age, sexual orientation, criminal records…"
MICHELLE
Wait, did you say age?
ARI
Yes. What.
MICHELLE




(remembering:)
Harry….
KEVIN
The old guy in research?
MICHELLE
Yeah… I was helping him in the copy room the other day….
BARRY
You think maybe you said something?
MICHELLE
I don't know…. He was having trouble with one of the machines…..
and we FADE TO FLASHBACK.  Interior, copy center.  Multiple machines, noise, etc.
Workers move busily to and fro within the center.  In the midst of them all is HARRY, an older man who is having difficulties with the machine he faces.
HARRY
Come on, you stupid thing….. 
MICHELLE watches for a moment
HARRY
Why do you keep saying that, I did it already…..
MICHELLE decides to help out
MICHELLE
They don't always follow orders, do they?
HARRY
It keeps telling me to "select paper tray", and I keep telling it to use tray two, and it won't do it!
MICHELLE
(adopting a fussy, elderly voice, a' la' Gabby Hayes:)
These consarn new-fangled contraptions, why, in my day we used good old carbon paper, no muss, no fuss…….
HARRY
"No muss?"  I can tell you've never used carbon paper…
MICHELLE




(normal voice:)
Here, see, tray two is empty, so it wasn't letting you choose it.
HARRY
Ohhhhh……
MICHELLE
But look, tray three has the same paper. 
HARRY
Oh, so I--
MICHELLE
Don't worry, I already set it up for you.
HARRY
Thank you.
MICHELLE
Hey, it's like my grandfather always tells me, "Machines nowadays think they're the boss!"  He can't even figure out her microwave.
HARRY
I'm actually okay with a microwave. I can even program my VCR.
MICHELLE
See? There's hope for you yet!  I'll see you around.
We RETURN to the CONFERENCE ROOM
MICHELLE
Do you think that that could be considered harassment? I mean, I helped the guy!
BARRY
Maybe he felt like the way you helped him made fun of him.
MICHELLE
Well, poor baby, maybe if he's so thin-skinned, he shouldn't accept help from people!
ARI
So he should have told you to go away before you made fun of him?
CUT TO close up of HARRY, talking directly to camera:
HARRY
I appreciate your seeing me.  I'm not usually the sort of guy who goes complaining to management about every little thing, but you saw my report.  I just don't think I deserve to be treated that way.

Maybe electronic equipment gives me some trouble every now and then, and when it does, hey-- I'm happy to have some help.  What I'm not happy about is when the price of that help is some little jab that makes me feel like I'm less important just because I don't know everything these kids know. They know stuff I don't know, fine-- I know a few things that would be news to them, too. Like how it feels to fight in two wars and then have the kids of the people you saved make fun of you just because you're still around. Maybe they'd like to learn about that. 
CUT TO CONFERENCE ROOM, Michelle, thinking.
MICHELLE
Maybe I could've been more sensitive.  No-- I should have been.
KEVIN
Fine, so Michelle hates the aged, what have I ever done?
ARI
The list is probably very long……
MICHELLE
It's probably something the two of you did together.  You can be pretty overbearing.
KEVIN
Overbearing? Moi?
ARI
I'm sure she doesn't mean it.
BARRY
What about in the elevator, with Anna, the other day?
KEVIN
What day, who's Anna?
MICHELLE
New girl-- sorry, woman, person, whatever, in MIS.
BARRY
She's Thai?
MICHELLE
I think so.
KEVIN
Oh yeah!  We were doing the Kwik Stop!
FADE TO FLASHBACK, in elevator: KEVIN, ANNA, and BARRY.  It pings, doors open, ARI steps on, is greeted in what we gather is a ritualistic way by KEVIN:
KEVIN



(his version of a middle-eastern accent)
Welcome to the Kwik Stop, how can I help you?
ARI




(in his version of




a "Black Street" dialect.)
Yo, yo, yo, whassup, gimme two pieces of chicken, yo.
KEVIN




(still as the "clerk")
I have put the chicken aside for my cousin. He is at his noonday prayers.
ARI
It's way past noon, yo!
KEVIN
Then he is at his one-o'clock prayers, we are a very prayerful people.
ARI
But I just seen you sell a drumstick to that girl there



(indicating ANNA)
KEVIN
(moving close to ANNA, who is uncomfortable with this role play.)
But that is because she is a very attractive hot babe and I am attempting to win her favor through my savvy business sense.
The elevator pings, mercifully.
ARI




(dropping character.)
C'mon, we're late.
KEVIN




(following him, still in character:)
You cannot leave without paying for that, please come back this instant…….
They are off.  BARRY looks at ANNA, who is bothered by what's just happened.
ANNA
I guess we're just lucky they didn't start in on the kung fu movies, huh?
FADE TO CONFERENCE ROOM.
KEVIN
Look, that was just two guys having fun-- we were entertaining ourselves, right?  Plus, I mean, if I don't get mad at how Ari does a black guy, and if Ari doesn't get mad at me bein' an Arab, how could anybody else possibly have a problem with it??
MICHELLE
By worrying if maybe they're next.
CUT TO ANNA, direct to camera:
ANNA
Number one, the sexual aggression of suddenly being cast in the role of the "Hot Babe" in their little masterpiece theatre was not my idea of fun, and number two, even though they weren't making fun of me, they were diving headfirst into the worst kind of stereotypes.  Making fun of different cultures, how they talk? how they pray? Like minorities don't already have a hard enough time!  It doesn't matter to me whether they "meant anything by it" or not, that's the excuse of a child:  "I didn't mean to."  Part of being an adult is about stopping to think about consequences.
CUT TO conference room.
ARI
Maybe we've been fooling ourselves.  A minority can still sound like a racist.
KEVIN
Yeah, but people need to lighten up, I mean, okay, Michelle, fair enough, I might not hear you if you just say "Aw, come on guys," you're right, I might even pile on that much harder, but if you take me aside and say, you know, "Seriously, Kev-- that talk bugs me" then you know I'd stop.
BARRY
Michelle knows. I know.  But Anna doesn't know you at all.
KEVIN
You mean, Why should she risk it?
MICHELLE
Exactly.
ARI and KEVIN exchange a look that shows they haven't thought about it this way before.
MICHELLE
And Risk is the operative word.  Look here.  



(reading from the booklet:)
"Apart from the enormous expense associated with lawsuits and other liability issues, there are intangible costs to a hostile workplace.  Morale suffers, productivity goes down.  Of course, if a company is taken to court, the costs are obvious and can threaten an entire business…. but even if no legal action is ever taken, the expense of harassment can be higher than might be imagined."
ARI
So even though Anna isn't going to sue us, she gets less done during the day because she's thinking about what we did.
MICHELLE
That's what it sounds like to me. And the same with Harry and the things I said.
KEVIN
But I thought the thing said "pervasive," okay, fine, the Kwik Stop bit is in bad taste, I admit it, but that was one time, how is that pervasive.
MICHELLE
Are you serious? You guys are an entire repertory company of bad taste.
BARRY
Yeah, how about the way you guys were talking to Scot last week? About his area in the workshop?
ARI




(remninding him.)
The interior decorators. 
KEVIN
That was nothing!
BARRY
Maybe to you.  Maybe to somebody else it would be something.
FLASHBACK:  a workshop area-- maybe a section of a workbench, or a drafting table?-- which has overcome its formerly utilitarian appearance through copious decoration-- a couple of posters, a plant, a mobile-- the idea is that it's clearly the result of someone making a space their own.
In this space, SCOT is working.  Passing by are ARI and KEVIN, dressed to go to bowling league or softball or something that has them out of their normal work clothes; they do a double take and stop:
KEVIN
Whoa! Check out the décor!




SCOT
Oh, hey guys.
ARI
How have you done this?




SCOT
I got sick of the same old walls.
KEVIN
(adopting a stereotypically swishy, campy portrayal of "The Gay Decorator")
Scotty, it's to die for!
ARI




(similarly camp:)
Love the colors…
KEVIN




(as though coming on to Ari:)
You always did love color…..
ARI
Stop that, you savage….
And we return to the conference room, KEVIN incredulous:
KEVIN
Seriously, that wasn't anything, and besides, Scot has a girlfriend, he's not gay!
MICHELLE
But does that really matter?
CUT TO SCOT, speaking directly to camera:




SCOT
The issue isn't my orientation.  The issue is whether anybody's sexual orientation should be made fun of, and it shouldn't. To me it's just as bad as if he had come in bragging about how many women he bagged last weekend, it's just offensive.  



(a beat, as he decides to admit something:)
I have a brother who came out last year, okay?  It hasn't been easy for him.  And the thought of him having to put up with garbage like this…. it just bugs me. 
CUT TO CONFERENCE ROOM.
MICHELLE
You never know when something you mean to be funny is gonna get heard the wrong way.  My job before this? One of the sales associates, this guy David, he was in a wheelchair, right? Well, everytime anyone was late for a meeting, they'd say it was because David had gotten the good parking space.  They thought they were being funny, heck, they probably thought that they were including him but it just left him feeling excluded.  It's tricky.
BARRY
It certainly is. I'm sitting here scouring my brain for what I might have done in the past few days, but t think of anything.  I mean, I'm just your basic roly-poly teddy bear kind of guy, I don't--
he stops, remembering something.
KEVIN
What?
BARRY
Roly-poly…. Yvonne.
MICHELLE
Yvonne Drake?  The receptionist upstairs?
BARRY
I think I know what I did.
FADE TO FLASHBACK:  Vending machine area. BARRY and YVONNE are approaching the machines; YVONNE is heavier than average. They arrive at the vending machines.
BARRY
Goody goody, look at allllll this nutrition, we have all the food groups properly represented… 
YVONNE
We have the caffeine group, the sugar group,salt group…
BARRY
Just get one of everything!  Hey, the good news is that at least the machines are so far from our floor, it lets us walk off a few of those candy bars we've eaten, huh?  I remember Bob and I used to take the stairs on purpose so that we could at least get a teeny bit of exercise.
YVONNE
The original stairmaster…
BARRY
Oh, wow, it's almost one, we better run, come on!
He is beginning to jog away
YVONNE
If I run I'll pass out!
BARRY
You better not, I'm not gonna carry you!
CUT TO CONFERENCE ROOM:
BARRY
It's the same as Kevin and Ari-- I mean, I'm not exactly Mr. Fitness.
KEVIN
More like Mr. Fatness.
MICHELLE
Kevin….. 
BARRY
But what I'm saying is, she doesn't care what I look like, all she heard was what she thought was me making fun of what she looked like.   I thought I was doing a comrades-in-arms kinda thing….
ARI
But she thinks that you're the enemy.
CUT TO YVONNE, addressing the camera:
YVONNE
You think I don't know he's calling me fat?  All of those "we's",  "it let's us work off the candy we've eaten,” he didn't mean "we," he meant me.  And he's not the only one.  The girls on my floor, whenever I show up the conversation just coincidentally turns to diets and exercise and weight, and they're all such sympathetic little cheerleaders, "It's so hard to lose it, but you feel so good when you do!"  If they're so worried about me feeling good they could try talking about something else for a change, they have no idea how they sound!
CUT TO CONFERENCE ROOM:
BARRY
It's so strange, five different people hear the exact same thing, but to them, they've each heard something different.
KEVIN
And it's our job to think about all the ways something might be interpreted before we just blab it out.
ARI
I don't mean to hurt anybody…
MICHELLE
No, no, none of us do!  And okay, are there some people in the world who could use a thicker skin, of course there are, but it's not our job to punish them.
BARRY
It's our job to protect them.
KEVIN
Maybe that's how you grow a thick skin in the first place.  By having a place that you know is safe, a place where you never have to worry.
We now move through a quick sequence of video reminders-- stills or MOS sequences-- of the scenes which we've already watched, excerpted to match the narration:

CUT TO SHOT OF HARRY AND MICHELLE:

MICHELLE (VO)
Where you never have to worry about anyone making an issue out of your age…..

CUT TO SHOT OF KEVIN, ARI, AND ANNA:

KEVIN (VO)
… or your nationality….

ARI (VO)
… or your religion….

CUT TO SHOT OF SCOT:

MICHELLE (VO)
… or your sexual orientation…

CUT TO SHOT OF BARRY AND YVONNE:

BARRY(VO)
… Or your appearance.

RETURN FROM THIS MONTAGE TO CONFERENCE ROOM.  Michelle is consulting the booklet.

MICHELLE
And if something does happen that makes someone uncomfortable, "they should approach the person whose behavior is bothering them… but if that feels too awkward…."

(she is flipping to the next page, trying to find her place; ARI picks it up where she left off:)

ARI
"… then they should seek guidance their Human Resources department or follow their company's guidelines for complaints of harassment."

MICHELLE




(tapping the booklet's cover:)

"It Can't Happen Here."
KEVIN
Well…. It can…..
MICHELLE
But…
ALL
It shouldn't.
EILEEN ENTERS, flustered, obviously in the middle of a bad day.
EILEEN
I'm sorry, everyone, so sorry, I'm late, here, just let me set everything down here and then do you think maybe we could get started?
They are smiling at each other.
MICHELLE
I think we already have.
Eileen looks at them; this is not the mood she expected to encounter, and she smiles as well.  FADE OUT.

